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Start with the why.



Growth



Engagement → Growth



Personalized messaging → 
Engagement → Growth



So… what’s so 
complicated?



Engaging users is hard

Getting users to try new features

Improving product adoption

Engaging with users who don’t 
actively use your software



Existing tools 
fall short
Most product teams rely on a 
combination of marketing tools and 
product analytics to drive user 
engagement.

Isn’t designed for 
product outcomes

Requires time-consuming 
coordination across teams

Doesn’t support 
personalization at scale

However, this process:



Personalization 
works
The best teams influence user 
behavior by sending the right 
message at the right time.

Higher engagement rates

Increased conversions

Greater user satisfaction

Personalized messaging leads to:

In-app guides have helped, but theyʼre 
not enough on their own...



Let’s paint the pain



Living the problem at:



33 
MILLION 

USERS



Living the problem at:



Living the problem at:



While the results from multi-channel 
onboarding were amazing…

~54% 
2nd week retention

3x 
retention



The process to getting there, was not



With an extremely manual workflow, 
spanning across three tools...

Scaling was 
a challenge

Iteration was 
impossible



It’s time for a simpler way 
to drive user engagement.



Combine in-app guides, email, and AI-powered product data for the 
communications your users want, and the outcomes you need. All in Pendo One. 

Meet Pendo Orchestrate



How does Orchestrate work?

Simplify customer engagement with messaging journeys, powered by product data.

Engage and inspire your users, 
even if theyʼre not logged in, 
with easy-to-use email tools.

Email Journey builder Automation
Create cohesive communication 

experiences, in-app and out, 
by connecting guides and email.

Streamline workflows and give every 
user a personalized experience, 

powered by user behavior.



Show me the product…



Email

Turn-key 
reporting

Simple-to-use 
email designer



Journey builder

Cross-channel 
synchronization 



Automation

Journeys automatically  
START when users meet 

criteria 

Journeys automatically  
STOP when users achieve 

goals 



AI

Start with AI 
insights

Localize content 
with ease



Results

Message 
engagement

Product 
outcomes



Put it all together…



Where we started…



And now, with Orchestrate!
Built and segmented in Pendo!

View results in 
Pendo!



What makes Orchestrate unique? 

Built for product 
outcomes

Powered by user 
behavior

Tie message 
engagement to in-app 
behavior to measure 

impact and drive growth.

Align in- and out-of-app 
experiences to shape 

user behavior.

Automatically start and 
stop messaging journeys 

based on user action.

Personalize 
communication 

across channels based 
on metadata.



What outcomes get easier 
with Orchestrate? 

[[[
Onboard new users

Create personalized, 
cross-channel welcome 

experiences that will activate your 
users and get them to value fast.

Drive adoption
From announcing new features to 
catching users whoʼve abandoned 
workflows, ensure your customers 
arenʼt leaving value on the table.

Reduce churn
Connect with inactive users 

outside the app to re-engage 
their interest and win them back, 

before they go cold.



What outcomes can Orchestrate 
make easier for YOU?



Turn to the people to your left 
and right, and get to thinking…

What engagement efforts would 
YOU simplify if your email, in-app 
guides and product data were all in 
one workflow?



There’s even more in store

More Personalization More Channels AI Assist



SPECIAL PENDOMONIUM OFFER

Exclusive to Pendomonium attendees

Get 30% off 
Pendo Orchestrate

Purchase by November 15



Thank you!
Make sure to stop by 

our booth!




